Mentors' Voices: Enhancing the iP2P Program for

Mentors of Adolescent Thoracic Transplant Recipients
BACKGROUND

iPeer2Peer (iP2P) is an online mentorship program matching adolescent mentees to young adult
peer mentors. Over 15 weeks, they connect via 5-10 video calls & text messages.

Peer mentors serve as role models who normalize the illness experience & motivate mentees to
engage in self-management.

Despite mentors being integral to the program’s sustainability & long-term success,
little research has explored mentor insights.

STUDY AIMS

(1) To explore the experiences of peer mentors within the iP2P program; (2) To inform future
implementations of iP2P & enhance our understanding of peer mentorship in youth with chronic illness
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e Peer mentor training

e Program implementation & effectiveness

e Future program developments

IMPLICATIONS

Three overarching themes that described
mentors' experience in the iP2P program:

Carrying the responsibility of

providing impactful mentorship @

Gaining connection & support

through shared experiences

“... talking to the other mentors was very
impactful for me knowing, like, what they
go through and how they've...overcome
some situations”

“I was definitely thinking of her... what she
was feeling, what she experienced and
how I dealt with it when [ was at her age”

Nurturing reflection & positive
growth through helping mentees

“I had to do a lot of research on my own...
And [ was able to open my mind and...learn
new things”

ONCLUSION

Sustainability & Role

Mentors expressed interest in being paired with adult
mentors as mentees. Creating a continued cycle of
mentorship maintains engagement & enhances
program value.
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Feedback

Offering feedback may be
valuable in empowering
mentors to excel in their

Support Networks

Establishing a community
among mentors can offer
emotional & logistical

role & help them support during & after
navigate their feelings of the intervention.
responsibility.

Pre-Program Training

Training should allocate more time to ‘setting
boundaries’, address risks of emotional entanglement
& burnout, & preparing mentors for potential
distressing emotions.

By addressing the unique challenges and needs of mentors, iP2P can foster meaningful connections & ultimately
improve outcomes for mentors & mentees.

This study provides insights into how mentorship programs can be designed to balance the emotional and
logistical demands of mentorship while maximizing its mutual benefits.
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